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FOREWORD 



The Wayne County Intermediate School District became 
interested in and convinced of the potential contribution of 
paraprofessipnals several years ago. Ah early Title 111 
project identified the nature of their contributions* We 
have a firm belief that paraprofessionals with proper train* 
ing have an important role to play in educatipm Our prob- 
lem was how to stimulate and support such training in bur 
service area when our own resources were limited;. Edur 
cation Professions DevelOpnlent Act offered the opportunity 
to provide training and the "traiher of tramers'* concept 
provided an effective vehicle* teaxhs from 

local districts {over one hundred traiheirsj pairtibipated in 
the workshops. T^hese ^lersonnel, armed with their newly 
developed skills, have trained over four HundirOd individuals 
in their own districts. Materials and training inodels 
developed by the project are stiU available to interested 
educators. This, coupled with the establishment of local 
training teams, should, as sure continued inipact oh the 
prbblexn of adequate preparation for paraprofessionals. 

William A* Shunck 

Supe r int endent 

October 26, 1970 
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INTRODUCTION 



The Paraprofessional Training Project, Grant Number OEG- 0-9^ 
324150-2235-725, funded under the proj ect title "Institute for Support 
Personnel, " was conducted under the auspices of the Wayne County 
Intermediate School District, Detroit, Michig^# The Project was 
developed from needs for training identified in the report of the Para- 
profession^ Study, £S£A, Title 111, concluded in August, 1968. Dur- 
ing the preceding year planning meetings were held with diverse groups 
and agencies in the metropolitan area. These included representatives 
frozn four conimunity colleges, six four-year colleges, sixO. E.O. 
agencies, five local school districts, six non-educatiOn agencies, in- 
cluding law enforcement^ medical, recreational, social services, and 
two teacher organizations at local and state levels^ 
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I. THE OPEIIATIONAI. PROGRAM 



A. Organization 

The Paraprofessiohal Training Project conducted three training 
cycles for teams of trainers froxn local school districts in Wayne 
County Schools* Twenty-three teaxhs were trained^ 12 from public 
School districts and 11 from nonpublic schools^ The teams yvere 
composed of five persons representing four different levels of 
school personnel -- a central office administrator i a building 
principal, a teacher who was working with paraprofessionals or 
who was planning to work with them, and two paraprofessionals. 

The participating teams had a commitment to use the training as 
the basis for conducting in-Se^vice progranis for teachers and 
paraprofessionals in their local school settings. The teams 
either had previous experience eniploying paraprofessionals or 
were planning to hire paraprofessionals to improve services to 
children in their schools. 

Each cycle consisted of 10 half, day meetings, three hours per Week 
for a total of 30 hours of training. 



B. Sites 

These trainer of trainers cycles were held in three different sites. 
Cycle #1 was held in the Beechwbod Conimuhity Center, River 
Rouge, Michigan^ Cycle #2 was held at Ladywbod High School, 
Livbnia, Michigan, Cycle #3 Was held in the McGregor Library, 
Highland Park, Michigan. 



C. Participants 

The public school participants included teams from the following 
districts: 

Ecorse Public Schools 

Garden City (School District of the City of Garden City) 
Highland Park (School District of the City of Highland Park) 
Huron School district 

Inkster (School Patriot of the City of Inkster) 

Livbnia Public SChbols 

Junior High - Emerson 
Elementary - Hobver 



River Rouge (School Dijstrict of .^e City of River Rouge) 
Romulus Conimuxiity Schools 
Wayne Community School District 
Westwood Comxnijrity School Disti^ict 



The nonpublic school participants included the following: 

Guardian Angel» Detroit 
Gesuy Detroit 

Holy Cross Luther an» Detroit 
LsdyWood, Livonia 
Marian* Detroit 
Our Lady of Loretto* Redford 
Sacred Heart* Dearborn 
Sti Bartholomew, Detroit 
St* Charles, Detroit 
St. Christopher, Detroit 
St. Luke* Detroit 



.Livingstoh Intermediate Schopi District - 1 person 

SEMCOG (Southeast Michigan Councii of Governments) • i person 

Breakdown by number: 

Total number of trainees • llO 



(Public) Total Teams T2 

(Public) Total Participants 54 



(Nonpublic) Total Teams 11 
(NOn^ublic) Participants 54 



Central Office Administrators 

Principals 

Teachers 

Paraprof es sipnals 



15 

20 

27 

48 



Racial Mix of Trainee Participants: 



Total number of trainees • 110; 



White 

Mack 



82 

27 



Spanish Surnamed 1 
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Administrators : 


35 


Teachers: 


27 


White 


26 


White 


22 


Black 


9 


Black 


5 


Paraprofessiohals : 


48 






White 


35 







Black 13 

Totals: 

74% White 
25% Black 

1 % Spanish Surnamed 



i>* Outline of 10 Training Sessions 

An agenda was prepared for each training session, and each 
agenda contained three essential components Objectives, 

Training Activities, and Evaluation. The structure of each ses- 
sion is indicated in the statement of objectives which follow s. ^ 

Objectives of Session H 

1* to collect reasonably uncbntanoinated data about the partici- 
pants^ perception of the nature of pafapfofessional train- 
ing programs, their level of confidence in their ability to 
train, and their perception of the role of the paraprofes- 
sional 

2. to identify the range of difference within teams in their 
judgment of tasks inappropriate for the paraprbfessional 

3. to assess ^he background and experience of the participants 

4. to give an overview of the design of the training program 

5. to clarify the role of the paraprbfessional 



*See Arnold Glovinsky and Joseph P. Johns, The Practice and the 
Promise (Wayne County Intermediate School District), 33030 Van Born 
,R6ad, Wayne, Michigan 48184, 1968. 
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Objectives of Session #2 

1» to clarify the role of the paraprofessional 

2. to feed back to the teams information about their range on 
tasks judged inappropriate for the paraprofessional 

3. to explain the concept of range and range reduction in rela- 
tionship to conflict resolution 

4. to analyze differences in perceptions of inappropriate 
paraprofessional tasks among teams and among individuals 

5. to give information about the legal responsibilities of para- 
professionals and the school districts employing them 

6. to report and clarify Selected items from the list of 40 
recommendations of the Paraprofessional Study* 



Objectives of Session #3 

1. to identify problems encountered by paraprofessionals and 
the professionals with whom they work 

2. to model role-playing techniques so that participants will 
be able to employ these techniques in local training pro- 
grams, and 

3. to assess whether the objectives of the first three sessions 
have been met 



Objective of Session #4 

The objective of Session #4 was to improve ^e participants* 
skills in coxxnnumcation and conflict resplutioh by practicing 
exercises based oh a specific conimUnication- conflict resolu- 
tion model**. The effectiveness of this practice is determined 



*See Arnold Glovinsky and Joseph P. Johns, The Practice and the 
Proxhise (Wa.yne County Internriediate School l^strict), 33030 Van Born 
Road, Wayne^ Michigan 48184, 1968. 



**See in addition The Design for Training in ConimuniCation Skills 
and Conflict Resolution fWayhe Coi^ty Intermediate SchooT District), 
33030 Van Born Road, Wayne, Michigan 48184, 1970. 
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by the willingness of the lindividual participants to want to 
become open and sharing,^ The exercises provide an environ* 
ment for learning the importwce of sharmg and listening* 
They make i^ssible the hhalysis of a theoretical basis for 
s elf ^acceptance^and^tr ustr^ This^^bas co res=the inippr * 

tance Of cooperative planning behveen the teacher and the 
paraprofessiOnal* 



Objectives Of Session #5 

1, to present the classification of paraprOfessiphail tasks as 
a taxonomy 

2, to demonstrate a rknowiedge 61 behayipral objectives by 
designing training for a specific technical task and a 
specific clerical task 

3, to demonstrate the ability to list skills, knowledges;, and 
understandings in a training design 

4, to demonstrate an ability to develop methods and mater- 
ials in a training design 

5, to demonstrate ability to identify an evaluation strategy 
fOr specific tfavaiig tasks 

Objectives of Session #6 

1. to assess the participants* knowledge of designs fpr . train- 
ing in specific non- infer acting technicaland clerical tasks 

2. to dexhonstrate a training design for monitoring 

3. to develop training designs for intefacting clerical tasks 

• ' V .. 

4. to develop training designs for interacting tutorial tasks 



Objectives of Session #? 

1 • to . assess the participants ? knowledge of designs for train- 
ing in specific interacting clerical and tutorial tasks 

2« to develop a repertoire of acadchnic amd playground gaxnes 



Objective of Session #8 

The major objective of Session #8 is to demons tr tsch-> 

niques of good design in bulletin boards -- layout, color, and 
typography* 



Objective of Session #9 

The objective of Session #9 is to identify specific tasks in 
reading tihaf paraprofessionals can perform to help children* 
This objective is achieved by using the curriculum .materials 
developed by the Wayne County Pre.-Kieading P 
Preventing Reading Failure. 



Objectives of Session #10 

1. to collect data that will measure the perce^'^iohs of the 
participants about training 

2. to cpliect data about the plans of the trainees to conduct 
their own traimng programs 

Zi to award certificates of framing 
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£• Mater^^ Prepared and i^stributed to Trained Te 

1. Packet Role Definition r 5 tr^sparencies and the Role 
Clarificatioii Guide 

2. Packet #2: Lunchroom Mohitorihg » 12 transparencies, 
Monitbriai Prbblerhs Interacting Task Guide 

3. Booklet r Role Playing and Paraprbfessional Trairiihgi hbvr tb 
use role playihjg for problem iden^ 

4. Packet #3: Evaluatibn Instruments for Paraprofessibnal 

Traihihg 

5. Schbbl Library Manual, A Guide for Persbnnel Without Library 
Tfaininjg 

6. Booklet: Taxonomy of ParaprofessionU T^^ - systematic 

organization of traihihg 

7. Booklet: Par; professional Training ^dei - outlihe of 10 
training sessions for trainbrs 

8. Bbbkiet: Design fbr Training in Communication Skills and 
Conflict Re sblutibh 

F, Materials in Production 

1, Packet #4: Design for Paraprofessibnal Training ■» fjlmstrip 
cassette, and guide 

2, Packet #5: Paraprofessionals Work with Teachers for Reading 
Improvement, cassettes, and training designs 

3, BbOklet: Paraprbfessiohala and Better Bulletin Boards 
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U EVALUATION 

Evaluation instruments employed -by the Project consist 'of the Role 
Clarification Instrument and the Trainer of l*ra,iners Self -Appraisal 
Cohf^ence Scale. 

The Role ClarificatibhTnstrument consists of 50 items which describe 
tasks that xnay be performed by a teacher or a paraprofeSsional. The 
trainees are asked to judge these tasks as appropriate or inappropriate 
for the parapxofessionai. The difference in the perception of individ- 
ual team members is shown in the range of items judged inappropri- 
ate paraprofessionai tasks. A comparison of the pre-ieSt and post- 
test (before and after traixiing) indicates clarification of role. 



The Trainer of Trainers Self-Appraisal Confidence Scale measures 
the confidence of the trainee to perform ten training techniques or 
strategies. 

A. Analysis of the Role Clarification Data (See Charts 1, 2, and 3) 

The data confirnis the prediction of the staff relative to two hypoth- 
eses. 

Hypothesis #1. As a result of trainihgf the range of difference 
among team m^ is reduced. 

Hypothesis; #2. As a resiilt of trainings the number of tasks 
judged ijiappropriate for the paraprofessiphal is decreased^ 



The hypotheses are supported in aili instances. 



Cycle #2 

Hypothesis is sujpported in adl instances. 

Hypothesis #2 is! supported in 7 out of 9 caSes. Even the excep- 
tions give indication of a clear perception of the role of the para- 
profeSsional at Session #10. Teams J and K had contact with 
the project t rainerS in direct t raining programs conducted prior 
to the Trainer of Trainers program, and this influence biases 
the pre-test. 
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Cycle #3 



Hypothesis #1 is .supported in three cases out of four in which 
dafa ar^ 

Hypothesis #2 ia sujp>ported in all instances in which data are 
available* 



B. Analysis of the Confidence Scale Data (See Charts 4,- 5, and 6) 

Nineteen pf 23 ieaxns reached mean scores that represent the 
30% level of confidence hypothesized at the outset of training* 

The; median scores also reached the 80% level of confidence in 
Cycles #1 and #2* The median scores of Cycle #3 were lower 
by iQ percentage points but increased Over the training period* 



C. Reality Testing ^e Midtipiier Effect 

The zno St practiced ^nd of evaluation of the trainer of trainer s 
program is whether the trained teams actually conducted training 
programs in their local school districts* Evidence of the mxilti- 
plier effect is shown in Chart 7. Tldrteen teams conducted training 
in their local settings* This training involved 405 participants. 
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Chart 4 



CONFIDENCE SCALE TEAM PERCENTAGES 

Cycle ff 



Session 
#1 (MEAN) 


Seaaion 
#10 . 




Team G 78% 


81% 








Session #1 


TeamH 75% 


81% 




Team C 55% 


91% 


Noa of Participants: Scpre 


Team B 72% 


87% 


1 -90-H 


Team E 80% 


71% 


6 -80-89 


Team D 58% 


: 93% 


8 -70-79 


>. ' 

team A 58% 


82% 


5 -60 -69 (med- 

ian) 


Team F 52% 


80% 


6 -50-59 

2 -40-49 






3 -30-39 

31 






Session #10 






14 -90-98 


. 


- 


6 -86-89(med*' 

ian) 

8 -70^79 






^ -60-69 

31 
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j Chart #5 

M 

5 i 
1.1 

1 

» 

_ 1 ' - . 


CONFIDENCE SCALE TEAM PERCENTAGES 

Cycle#2 

Seisioh Session 

#2 (MEAN) #10 


1 


Team P 


44% 


. 87% 




Session #1 


0 ; 


Team K 


61% 


82% 


No* of Paiftic. 


Score 


II 


Team M 


29% 


87% 


1 


^.90^100 


il 


team Q 


29% 


80% 


6 


•80«*89 


11 


Team Q 


.29% 


82% 


4 


-70-79 


II 


Team 1 


4l.% 


82% 




-60-69 (median) 




Teaxn j 


34% 


82% 


10 


-50-69 


l] 


Team N 


30% 


84% 


4 


-40-49 


{! ^ 


Team L 


75% 


96% 


2 


-304^3^ 




' 






1 


-20419 


11 


; 






34 












12 


Session #10 
-99-TOQ 


nJ 








ii 


-80-89 (median) 


0 








5 


-70-79 


n 








2 


-60-69 


lI 








1 


-50-59 


1 '1 








0 


-40-49 










31 




K 

ERIC 











I 
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Chart #6 






Cycle #3 



Session Session 



, #1 (MEAN).^ #10 





— ■" "■ -.r 




TeainW 


69^ 


60^. ’ ~ 


feathV 


55^ 


74* 


t ^ 

’team U 


4*% 


73% 


featm S 


6S% 


; 80% 


Team R 


3$% 


897ii 


TeM T 


73% 


88% 






V 



Session #i : 



No. of Partic* 


Score 


5 


-9(>-98 


2 


-80-89 


3 


-70-79 


5 


-0-6'9 (median) 


3 


% 

-50-59 


2 


^40-49 


5 


-30-39 


2 


•^20-29 


27 


Session #10 


5 


-90-98 


5 


-80-89 


5 


-76-79 (median) 


3 


-60-69 


1 


-50^59 


1 


-40-49 


1 


-30-39 


21 
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Chart #7 



TEAMS THAT CONDUCTED LOCAL PROGRAMS 



District , Duration of Training of Participants 



1* Ecoi^se 


i Week (30 hours) 


35 paraprofes siohals 
40 teachers 


2* Gesu 


3 meetings (6 hours) 


’ 16 plaraprpfestiohfds 


3. Guardian 


6 meetings (9 hours) 


i 

lO paraprofessioiials 

t, 


’ / 

4. Highland 
Park 


6 hours 


j 

1 !50 paraprofessionals 


i; 

5, Huron 


2 weeks-spring (10 hrs, :). 
2 davswsuxhmer (6 hrs. V . 


14 par apr of e s s iohals 
l8 teachers 
2i teachers 


6. Inkster 


10 sessions 15 hours 
each) 50 hours 


j 26 paraprofessionals 
26 teachers 

i 


7. Ladywood 


1 day 


1 

1 T paraprofessionals 

j . 


8; Our Lady ol 
Lor^tto 


2 weeks (30 hours) 


20 paraprofession^s 


9* Liyingston 
County 


3 weeks (120 hours) 

plus practicum once a 
Week throilshout year 


j 20 paraprofessionals 


10. River 
Rouge 


4 weeks (120 hours) 


24 paraprofessionals 
: 24 teachers 


11. Romulus 


1 week (15 hours) 


' 10 paraprofes siohads 
1 10 teachers 


12, Wayne 


2 weeks (30 hours) 


25 paraprofessionals 


T3,; Westwood 


6 hours 


3 paraprofessionals 



TOTAL 405 



1 
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m. PROJECT STAFF 

Project Director - Arnold Giovihsky. £d. D. Formerly ipirectpr of 
of The Paraprofessiohal Study, ESEA, Title III; Directs Wayne 
County Migrant Program; Advisory Specialist, Desegregation Adr 
yisory Project, Title IV!, Civil Righta Act of 1964; 14. years e3q>eri^ 
ence as classroom teacher wd departinent head, Detroit Public 
Schools; instructor^ Wayne State llniversity College of E^ 

Coordinator - Joseph P* Johns, Ph« D* Formerly Director of the 
Birmingham Soci^ Studies Curriculmxi Evaluatipn: Project, ESEA, 

Title III; Assistmt Director, The Paraprdfes Lionel S^^ ^SEA, 

Title III; assistant principal, deparfihehtJiead, teacher in the Detroit 
Public Schools - 18 years; supervisor of student teachers, h^chigan 
State University. 

Staff Development Specialist - Roy D. Norton, M. Ed. t'ornierly 
assistant principal, administrative assistant, teacher and attendance 
worker, Pontiac Public Schools - 16 years; experience as coordinator 
of paraprofessionals, Jefferson Junior High Schopl (Pontiac, Michigan. ) 

Staiff Development Specialist > Dolores Olszewski; M. Ed. Formerly 
elementary principal, secondary teacher, and Social Studies curricu- 
lum coordinator, department head, classroom teaching experience - 
15 years, ArchdiPcese of Detroit; experience as coordinator Of para** 
professionals. 

Materials Production Technician - JPanxie K. Daniels. Formerly 
Production Assisteuit, Statewide Dissemination Project, ESEA, Title 

m. 



Secretary - Carol Kosmalski. Extensive experience in pafaprofes- 
sional programs* 
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IV, WHERE THE PROJjECT WAS CONDUCTED 

The Paraprbfessional Tradnihg Project was conducted under the au» 
spices of the Wayne County intermediate District, Detroit^ 

^chigah. The Wayne County in^rihedia^ School District cbmr 
prisfss 622 square miles.. Within this area there are 695, 508 schopl 
children in 37 local school distr^^ in 963 school buildings. 

Although Wayne County is usually, and accuratelyj described as an 
urbanized area, fiye percent of the populatibh; lives in rur areas. 
Many others live in Sexhi-rural Communities, The County has an 
estixnate^ populaticn of 2, 728, 606, a number greater than the popu- 
lation of 30 of our states^ Nearly one-tkird of Michigan's school 
population lives within the area served by the Wa-yne County Inter- 
mediate School District Office of EdUcatiph. The County has a good 
racial zhix; Some districts are racially varied! others are predom- 
inantly white or blacki 



Vi OBJECTIVES AND NEEDS 

THE overall OB JEC OF THE PROJECT WAS TO STIMU- 

LATE THE DEVELOPMENT OF NEW AND MORE EFFECTIVE 
STAFFING PRACTICES IN THE PUBLIC AND NONPUBLIC SCHOOLS 
OF WAYNE County ^ K^CHIGAN* This overall objective was niet 
by : 

1. Preparing paraprofessiohals who were on the job or who would 
be employed to make the masdmum contribution possible to 
the improvement of education 

2. Assisting certificated personnel to niake effective use of and 
to work productively with school par apr of essibn^s 

3. Demonstrating new staffing patterns and developing new career 
models which make use of paraprpfessibnals and which permit 
efficient use pf the prpfessiohi^'s time and skills 



There was a need: 



1. To provide assistance to pupils by concerned adults on an 
individual basis 

2. To develop higher professional status for teachers and a more 
manageable instructional situation thereby making the pro- 
fession more attractive 

3. To provide school administrators an answer to their increas- 
ing needs for services 



This overall objective was fulfilled by the following specific objectives: 

A. TO CONDUCT A SERIES OF DEMONSTRATION TRAINING 
PROGRAMS 

1. For paraprofessionals 

2, For certificated personnel with whom they work 

3* For certificated personnel who have responsibility for 
school paraprofessional programs 
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Need: 



Approjdxnately 7, 000 paraprofessionsds s,xt presently em* 
ployed in Waype County Schools in 23 local school districts 
and in nonpui>iic schools. Training is essential if the 
required licensing of paraprpfessiox^s engaged in instruc- 
tional tasks is to follow the xhandate of the Michig^ Certifi- 
cation Code (Rule 3^0. 11 05) and= the Opinion, No. 3647 pf 
the Attorney General of the State of Michigan* 



B. TO INStltUTIONAUZE THE USE OF PARAPROFESSIONALS 
IN WAYNE COUNTY SCHOOIB: 

1. through the preparation of trainers of paraprofessionals 
and trainers of trainers in each public and hpnpublic 
school district 

2. Through support and guidauice to theSe local trainers 
as they conduct sessions in their districts 

3. through evaluation of traihihg programs and new staffing 
practices in the area 

4. through working with institutions of higher learning to 
to develop and arrange specific courses for paraprpfes- 
sioiials and teachers 

Through developing cooperative agreements with teacher 
edUcatiPh institutions for the granting of credit and/or 
equivalency for training e^eriences to meet State of 
Michigan requirements for the instructional aide permit 

6. Through continuing to define and develop the concept of 
’'career ladder" in paraprofessionalism in schools 

7. Through consultation with local school districts 

8. Through dissemination of information 



eed: 

When the proposal was written, there were no trainer of 
trainers program in Wayne County* Local school districts 
needed assistance in developing training programs to initiate 
and expand the use of paraprofessionals* Many lacked the 
"know-how" and the financial resources to hire staff to 
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accomplish these ends^ Moreover, it was ecohomic^Iy 
impractical to have each local school district duplicate 
the same effort* Community ^colleges and fpur^^^ 
leges in Wayne County, ^chigan, had not developed 
training programs; for profeissiohals who work, with para- 
professionalb or the paraprofessionals themselves. 

C. TO IDENTIFY A NEW SOURCE OF PERSONNEL FOR THE 

SCHOOLS OF WAYNE COUl^T^if THROUGH THE RECRUIT i^NT 
BY LOCAL DISTRICTS OF PROMISING CANDIDATES FOR 
PARAPkOFESSiONAL TRAINING AND PIJICEJ^NT 

1 • By attracting qualified pe r sons who may have limited 
formal education 

2. By offering self^resUizihg school positions to many who 
are how tmemployed or underemplpyed 

Need: 

Nume]*Pus writers, such as Frank Riessmah, Arthur Pearl, 
and Gordon Klopf, have ably demonstrated the urgency of 
the ''new careers*' concept. At all levels, national, statpi 
and local, both the public and private seciors are attempting 
to mobilize resources to train and place persons in jobs ^ 



D. TO INCREASE THE RICHNESS OF THE SCHOOL ENVIRONMENT 

1. By bringing to the schools individuals whose backgrounds 
and experiences differ from those of most educators 

2. By increasing the number of adults who can relate to 
boys and girls in schools 



Need: 

New methods of school organization such as nongrading, 
small and large group instruction, large material resource 
centers, more individualized and independent study demand 
different staffing relationships in schools, plus additional 
school personnel who can assist in opening and maintaining 
channels of communication between staff and pupils where 
often it exists to only a limited degree. 
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Ej TO IMPROVE COMMUNICATIONS BETWEEN THE SCHOOL 
AND THE COMMUNITY 

Need:. 

There were mauiy indicators pomtihg to the growing breach 
between school and cph^uhityi e. g* » increasing numb^ 
of rmillage smd boiid election defeats, demands lor decehtrali- 
zatioh of school adxninistratip^ dexnands for school account- 
ability, and the broad move for more citizen, participati^ 
in the educational decision-making process* 
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SUMMARY 

Three cycles of the trainer of trainers program of the Project prepared 
teams from local school districts to conduct training programs for para- 
professiphais aiid teachers in their own ^stricts, A detailed description 
of this program is found in Paraprofessional Training Model (Wayne 
Coun^ intermediate School District, 33030 Van Born Road, Wayne^ M^ch«* 
igan 48184). Trained teams were provided with traimhg materials and 
at-the-elbpw help as they conducted their district training programs. 

Staff development personnel visited and consulted with each trained team 
in their school district and provided direct help in planning local pro- 
grams and arranged for special cpiisultaht assistance when needed. 

Twenty-throe teams consisting of 110 participants were trained. These 
teams represents l5 central office administrators, 20 principals^ 27 
tea.chers,, and 48 paraprpfessiohals. They attained the identified goals 
of training a.s hypbthesized at the outset relative to role clarification 
and confidence as trainers. (See Evaluation. ) Thirteen of the teams 
conducted district training programs. Four hundred and five persons 
participated in the local programs, an indication of the multiplier effect 
in operation. 



Traihihg materials developed and produced by Project statff were given to 
local teams, h^terials included two series of transparencies, guides 
in the use of these transparencies, evaluation instruments, a training 
model, a. guide for library aides, specific tmihing designs and a taxon- 
omy Of paraprOfessioheil trainings and specific design in coinmimicatioh 
skills and coxiflict resolution. (See II, 5 for a detailed list of training 
materials. ) 
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The work presented or reported herein was performed 
pursuant to a Grant frOm the U. S« Office of Education, 
Department of Health, Education, and Welfare. However, | 
the opinions es^ressed herein do not necessarily reflect j 
the position or policy of the U* S. Office of Education, and i 
no Official endorsement by the U« S. Office of Education 
should be inferred. 
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